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‘ The West Boylston Water District

Meeting Date and Time: August 19, 2019; 5:00pm
Members Present: James LaMountain, Gary Flynn, Michael Mard
Also Present: Michael Coveney, Heather Isaacs, Lori Renzoni, Robert Lopez

Mr. LaMountain called the meeting to order at 5:09pm.
ITEM 1: TREASURER’S REPORT given by Heather Isaacs, Treasurer. See attachments.

Annual Water Charges: Water charges for the fiscal year 2019 provided income over budget by about $121,000.00.
AR balance is down to $59,000.00. No further questions on this report.

Profit & Loss (P&L) Budget vs. Actual through June 2019, Mrs. Isaacs noted that Income accounts came in over
projected budget due to higher income from water charges and new connections. Cell phone tower incomes are
caught up, just slightly under budget. The District income from investments also was over budget due to the market
being strong. Overall, annual income exceeded expected revenues by $180,000.00. Expense accounts noted: Admin
and Salary is over budget by 7.8% as expected, this number was offset by lack of overtime. Other accounts under
budget is Electricity, Legal/Accounting/Consulting, Gas & Auto, Facility Repairs, State & District, and Service &
Distribution, as well as Capital expenses. Accounts over budget are Computer/Technology and Water Treatment
Chemicals. Total annual expenses are under budget by about $47,000.00. No further questions on this schedule.

Monthly Water Charges: Water charges for month of July 2019 provided income over budget by about $6.000.00,

which is also about $17.000.00 above revenues from July 2018. AR balance is back up to $69.000.00. No further
questions on this report.

Profit & Loss (P&L) Budget vs. Actual through July 2019. Mrs. Isaacs noted that Income accounts came are over
projected budget by $7,000.00. Expense accounts noted: Admin and Salary is over budget slightly due to three pay
periods in July. Mrs. Isaacs noted that there is an error in the Insurance and Electricity accounts that will be rectified.
Majority of accounts are under budget, with the exception of Computer/Technology and State/District due to one-
time annual payments and Equipment Repairs that will balance out in coming months. Mr. Flynn questioned the Bad
Debt Expense, which was a write-off on one of the bankrupt businesses; Mr. Coveney advised the Board to expect
more. No further questions on this report.

Balance Sheet through July 31, 2019. Mrs. Isaacs noted that adjustment entries for FY 19 year end still need to be
entered, so Fixed Assets, Accrued Vacation and Deferred Outflows will change. Checking/savings look lower due to
one time payments made in July. Mrs. Isaacs also noted that the Investment Account will be used to fund upcoming
projects. No further questions on this report.

Mrs. Isaacs has received the draft of the FY 18 Audit. The final report is pending.
ITEM 2: SUPERINTENDENT’S REPORT (see attached)
Additional comments/questions:

1.) Plans are approved, can move forward once the easement is deeded.
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2.) Application needs to be submitted this week for Mass DeP review. Decisions to be announced in January.

3.) This is the fourth or fifth postponement, this time by the Plaintiff’s attorney.

4.) Expect more bids with a green sand filter option. Mr. Flynn questions if more space would be required with
green sand option; yes, the final report will be reviewed by CEI, who would come up with design and space
requirements. Mr. Mard & Mr. Flynn questioned how the waste is removed: Mr. Coveney explained two
options; to be determined by final report review.

5.) Quotes for two different repair options to repair cold joint access coming in, tank will remain offline.

6.) Lancaster Street was down six feet; Woodland Street was an oversized pipe. An estimated 60-100,000
gallons was lost on Woodland Street break, which will be reported to the state. Mr. Flynn wanted to know
how the loss is reported; Mr. Coveney advised in annual report to the State. Mr. Flynn also questioned the
District’s liability, which is limited to road repair when necessary.

7.) Two year mandatory surveys.

ITEM 3: OLD BUSINESS

No old business.

ITEM 4: NEW BUSINESS

Mr. Mard proposed that the monthly Board meeting start at 4pm. Discussion table to next meeting when all
members present.

ITEM 5: APPROVAL OF MEETING MINUTES
Tabled until next meeting.

Mr. Flynn made a motion to adjourn the meeting, Mr. Mard seconded, all voted in favor. Mr. L.aMountain adjourned
the meeting at 5:52 pm. -

Next meeting scheduled for September 23, 2019; 5:00pm.
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‘ Meeting Minutes: West Boylston Water District; August 19, 2019

Members Present: Jim LaMountain, Gary Flynn. Michael Mard

Date of Approval Mr 23( 2009
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MEETING POSTING
IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§ 18-25

WEST BOYLSTON WATER DISTRICT Algust 14,019

Board/Committee Name Date of Notice
183 WORCESTER STREET COMMISSIONER'S ROOM
Meeting Place Conference Rm. No.
August 19. 2019 W
Monday 5:00 p.m. l"" .
Date/Time of Meeting Clerk of Board or Bd. Member Signature

Meeting canceled/Postponed to:

Date of cancelation/Postponement

Notices and agendas are to be posted 48 hours in advance of the meetings excluding Saturdays, Sundays, and legal
holidays. Please note the hours of the Town Clerk’s Office to ensure that your posting has satisfied this requirement.

List of the topics that the chair reasonably anticipates will be discussed at the meeting below and submit to the Town
Clerk. Use additional sheets if required.

5:00 PM

5:05 PM

5:15 PM

5:25 P.M.

6:00 P.M.

6:20 P.M.

6:25 P.M.

6:30 P.M.

Agenda
CONVENE MEETING

TREASURER'S REPORT — Heather Isaacs

SUPERINTENDENT’S REPORT — Mike Coveney

OLD BUSINESS

NEW BUSINESS

READING/APPROVAL OF MINUTES- June 17, 2019 Meeting Minutes
ANY OTHER BUSINESS NOT REASONABLY ANTICIPATED

CLOSE MEETING
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West Boylston Water District Board of Commissioners Meeting August 19, 2019

Robert Bryngelson, Jr. Absent
Stanley Szczurko, Jr. Abs_mf’
James LaMountain "_,//
Gary Flynn ‘. . Q_?
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4:55 PM West Boylston Water District

08/19/19 Balance Sheet
Accrual Basis As of July 31, 2019
Jul 31, 19
ASSETS
Current Assets
Checking/Savings
1000 - Cash-Checking & Savings 260,941.46
1020 - Petty Cash 4544
1025 - Cash on Hand 125.00
1050 - Clinton Savings Capital Account ~ 204,375.82
Total Checking/Savings 46548772
Accounts Receivable
1201 - User Charges 271,861.02
Total Accounts Receivable 271,861.02
Other Current Assets
1159 - Investments 1,131,038.54
Total Other Current Assets 1,131,038.54
Total Current Assets 1,868,387.28
Fixed Assets
1998 - Capital Assets - Depreciable 3,382,723 .44
1989 - Capital Assets - Nondepreciable 316,996.42
Total Fixed Assets 3,709,719.86
Other Assets
2860 - Deferred Outflows of Resources 78,921.00
Total Other Assets 78,921.00

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2100 - Payroll Withholdings

2430 + Accrued Vacation Pay
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
1750 - Deferred Inflows of Resources
2600 - N/P - DEP (SRF Funding)

2800 - Other Post Employment Benefits
2850 - Net Pension Liability

Total Long Term Liabilities
Total Liabilities

5,657,028.14

34,735.75
34,735.75

1,015.43
18,434.80

19,450.23

54,185.98

116,660.00
517,180.30

1,080,197.00
735,586.00

2.449.623.30
2,503,809.28

Page 1



4:55 PM West Boylston Water District

08/19/19 Balance Sheet
Accrual Basis As of July 31, 2019
_ Jui 18
Equity
3300 - Reserved for office renovations 244475
3301 - Reserved for Well Exploration 847.688.22
3775 - Investment in PP&E-District 3,220,993.96
3900 - Retained Earnings -883,578.07
Net Income . __3433000
Total Equity _3@.218&5
TOTAL LIABILITIES & EQUITY

5,657,028.14

Page 2
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West Boylston Water District

To: Board of Water Commissioners
From: Mike Coveney

Date: 8/19/2019

Re: Superintendents Report

1.) New Well at PV: We are working with our attorney on the final steps for the
easement registration. Our attorney has drafted the deed to be filed with
the registry. This deed was submitted to be reviewed and approved by
DCAMM. After this approval by DCAMM we will be able to file the easement
at the registry of deeds.

2.) MassDEP ACO: We are finalizing the preliminary application for the SRF loan
with our consultants for the Oakdale Well Manganese Filtration Plant.

3.) Brossi vs ZBA: The trial that was scheduled for August 20-21% has been
postponed again. It is now scheduled for January 6-7, 2020. | will plan to
meet with the town’s attorney before this date.

4.) Manganese Pilot Study: Blueleaf has completed the pilot study at the
Oakdale Well. The preliminary results are that a biological treatment process
would not be feasible for this well. The greensand process did work very well
and they will be writing the report to recommend the greensand process.

5.) Lawrence Tank #1: DN Tank has mostly completed their contracted work on
the hatch upgrades and the tank cleaning. It was discovered that during a
heavy rainstorm/downpour there is some moderate to heavy leakage from
the roof of the tank on the construction joints of the concrete. | have asked
DN Tank to provide an estimate on repairing these issues from the outside.

6.) Water Main Breaks: We have had two major water main breaks over the last
two weeks. The first one was on 8/8 on a hydrant tee at 173 Lancaster St.
The second break was last week on 8/14 where a coupling blew out on the
AC pipe at the intersection of Woodland and Pierce St. The crew did a great
job with both of these two emergencies, one of which was while | was away,
and | would like to commend them on their hard work to get these repaired.

7.) Leak Survey: JMR Water Services of Holden will be conducting a leak survey
of the entire water system starting tomorrow. They will be using a Segway to
move around town and listen to the Hydrants and Valves.



